
 Outsourced Accounting Services
Benefit Growing IT Services Company

PROJECT SUMMARY: 
Basis 365 Accounting was recommended to provide reliable accrual 

outsourced accounting services to Agile IT, a growing IT services 

company.

FEEDBACK SUMMARY: 
Basis 365 Accounting is commended for their ability to clean up 

accounting information, update processes to ensure timely reporting, 

assist in the conversion to accual accounting, and exceed 

expectations by providing proactive communication. Basis 365 is 

recommended for any business.

Case Study Interview Performed by Directive Consulting



Please briefly describe what your business does and 
what makes it unique / special?

As an award-winning cloud-first IT service provider holding over 10+ 
gold competencies, we focus on implementing and connecting 
technologies to maximize our clients’ business value through cloud 
migration, management, and more.

What is your position at the company?

I am the founder and Chief Experience Officer.

What business/accounting challenge were you trying 
to address with Basis? 

Our old firm was not producing reliable numbers on a consistent 
monthly basis. We also weren't getting business advice, everything 
ended up focusing on how to do taxes, not to give our business 
better insights and answers.

So, not only has the Basis team really solved the operational 
problems of our getting books closed on time every month, and 
they’ve done such a great job at it they’ve actually cut the time 
from where the old firm was late coming in on like the 15th and 25th 
of the month for accrual and we have Basis now doing it at I think 
the 2nd and 5th of the month. So they’ve reduced the time and 
improved the efficiency significantly.  

BACKGROUND

OPPORTUNITY/CHALLENGE



How did you come to work with Basis?

I actually went out on the Internet and found the firms that most 
aligned with our current tools (we use Xero, bill.com, etc.) and Basis 
365 seemed to be very up to speed on all our technology solutions 
(and others), but ours specifically. We ended up seeing 4 or 5 folks, 
and Rhett and Mike seemed to be the best.

What were you nervous or apprehensive about before 
agreeing to work with Basis?

I’m always nervous to work with anybody, but I was very excited to 
“not” work with my other firm.

I’m a very hard customer to satisfy, there are high demands here since 
we work for very large companies. Basis really exceeded our 
expectations, which very few people and companies do.

What measurements or factors were most important to 
you during the decision-making process?

I’d say the experience of a team and their technology prowess. 
They are focused on using the latest tool sets available in modern 
accounting, and they have what seems to be a very tight 
operational process for accurate delivery on a monthly basis. 

SOLUTION

“
”

I’m a very hard customer to satisfy... Basis 
really exceeded our expectations, which 
very few people and companies do.



What was implementation like? How long did it take? 
How, specifically, did Basis meet/not meet/exceed 
your expectations?

It was a very organized on-boarding process. There were very 
complex requirements which took multiple months to implement. The 
majority of what we needed was accomplished in a 30 days fast start. 
Switching our entire system to an accrual system was a longer process.

Please describe the scope of their involvement in 
greater detail. 

They provide all of our accounting.

Could you provide a sense of the size of this initiative in 
financial terms?

From a stress perspective as a business owner it’s priceless. 

RESULTS & FEEDBACK

Were other areas of the business were positively 
affected? How?

Yes, I think it helped provide our different business units more accurate 
numbers, especially accrual based. Processes are up, sales are up - I 
don’t know if it’s all related to the accounting, but the teams are now 
making better decisions and performing better than they were before.

What distinguishes Basis from other providers?

Tight operational process, experience, an extensively experienced 
staff, the ability to deliver on complex financial transformations.  

Is there anything Basis could have improved or done 
differently?

They should have marketed themselves into my life years ago!

How do you see your company and Basis working 
together in the future? Are there any new areas you’d 
like to explore?

I think we’re at a good spot. I don’t think they offer any more since we 
picked the super platinum solution.

Anything else you’d like to add?

They’re great!
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